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What stays the same?



How does all this work? 





● Iron Rule

● Baconian Convergence 









● Competition

● Accreditation

● Difference between private and public 
narrative

● The imperative to not mess with the system



I have not as yet been able to discover the reason for these 
properties of gravity from phenomena, and I do not feign 
hypotheses. For whatever is not deduced from the phenomena 
must be called a hypothesis; and hypotheses, whether metaphysical 
or physical, or based on occult qualities, or mechanical, have no 
place in experimental philosophy. In this philosophy particular 
propositions are inferred from the phenomena, and afterwards 
rendered general by induction. 

- Isaac Newton - 1713 



https://claude.ai/public/artifacts/b4c
debd5-8ab6-4418-81de-3b54db2ef
37c



https://claude.ai/public/artifacts/fafb
b714-d641-4e89-810a-a48e166a62
16



https://claude.ai/public/artifacts/e31df9ab-af4e-4828-ba17-17979289f056



https://www.cancer.gov/types/childhood-cancers/child-adolescent-cancers-fact-sheet





connect claims to evidence

humans drive the process

they need reward

the system is better than its parts

the system needs protection

What stays the same?



Socio Technical System

A cultural and social technologies is a system or tool that 
enables humans to access, process, reorganise, transform, 
and restructure information accumulated by other humans, 
facilitating large-scale coordination within society







amuse bouche 

What should we do? 





○ Create as high a quality scholarly record 
as we possibly can

○ Treat the participants of this enterprise 
with as much respect as we can, because 
going toe to toe against reality can be 
brutal



amuse bouche 

We have a problem!



https://claude.ai/public/artifacts/e31df9ab-af4e-4828-ba17-17979289f056



XML

APC

Impact Factor



Decision points about the future



Identity



Who’s Bob?







publicprivate

known

anonymous



https://www.cabinet.ox.ac.uk/oldenburgs-correspondence-0 

https://www.cabinet.ox.ac.uk/oldenburgs-correspondence-0
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A more expansive vision





data identity trust



Final thought




